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Hajo Koester – Library Trustee (3 year) 

Background and qualifications:  

Town of Westford elected & appointed positions:  Library 

Trustee; Election Officer; Member/Vice Chairman/Chairman 

NVTSD School Committee; Member/Chairman, Cable 

Advisory Committee; Member/Vice Chairman, Westford 

School Committee. 

 

Community Service:  Money Manager, Elder Services of  

the Merrimack Valley; Board Member, Westford Education 

Foundation; Board Member/Treasurer, Friends of the JV Fletcher Library; Corporator, 

Emerson Hospital; Coach, Westford Youth Soccer. 

 

Occupational:  Business, product and engineering management positions in the high tech 

industry. 

  

Education:  BS Mechanical Engineering, MS Electrical Engineering, Graduate study 

towards MBA. 

 

Talents/skills I bring to the position if elected:   Applicable should be my experiences 

and the skills I developed in the corporate professional services world and as a member 

of school committees such as:  goal setting and evaluating administrators; budgeting & 

finance; facility remodeling and expansion; and personnel management & negotiations. 

 

1. What ideas do you have about moving the library forward in serving the 

community with the continual changes occurring in technology?  

In the short term I would like to see more computers available to reduce user wait times 

and to allow increased on-line use time.  Another idea is to store more information on 

servers for ready on-line use.  I think a real winner has been and will be for the Library to 

subscribe to more on-line services with both local and from at home user access to these 

services, services which users value and typically find not affordable to subscribe to 

individually.   

 

Current local and national trends show increased on-line and print information gathering 

and reading.  This runs contrary to the belief that the Internet and technology will replace 

traditional library services.  Thus I support the Library Board of Trustees’ position that 

now is the time to complete a strategic planning process in order to: 1) understand the 

library needs of the people of Westford for next five to 30 years and how the then 

potentially available technology might apply to satisfy the needs; 2) plan the required 

updates facilities and services needed satisfy the requirements; and 3) get in the queue for 

the upcoming round of State funding to be made available to Westford. 



 

2. Do you have any creative funding ideas to keep the library open for more hours? 

Looking forward we face fiscally very challenging times as individuals and at all levels 

of government, local, state and federal.  Thus it will be not be easy to continue to provide 

the excellent level of library services Westford has been accustomed to.  A number of 

things have been tried and are worth trying again to keep the Library open for more hours 

such as asking for donations from individuals and groups of individuals.  Another idea to 

consider is to charge a nominal fee for certain valuable on-line services as has been the 

case for video rentals and document printing.  Another primary thought is to implement 

an endowment fund drive and use some of the funding for more library services.  These 

ideas may not be “creative,” but they work.  In all cases one has to be careful to comply 

with all of the at times bureaucratic applicable laws, rules and regulations which stand in 

the way of creativity.  Perhaps a drive to remove some of that is in order. 

 


