Subject:  Troop 159 summer camp & outings adult guidelines and goals.

To:         Adults attending summer camp at Wah-tut-ca and troop outings:

From:    Troop 159 scoutmasters and committee

Date:     June 5, 2007

The Troop 159 scoutmasters and committee felt it would be helpful to share the summer camp goals and guidelines that we have for the troop and the scouts.   These are often not obvious and it's felt it would be easier for everyone if these were articulated.  Many of these apply to outings throughout the year.

1. The troop's longstanding guidelines for a successful week at Wah-tut-ca include:

· Provide an environment for the boys to learn and grow on their own.

· Give them the opportunity to fail if consequences allow it.

· Guide from the background striving to let the boys feel it is their week at camp where adults are not present.

· Watch the boys without them knowing we're watching them.

· Actively encourage advancement but also let the boys "just hang out and play on their own".

2. How can parents help?  There is no magic recipe for how parents can help at summer camp.  Here are some "dos and don'ts" and thoughts to consider that can help make your visit rewarding and useful:

· DO participate in "Boards of Reviews".  These tend to occur later in the week.  The adult must be a registered committee member.

· DO casually visit and/or watch your son from afar, but refrain from hovering or helping them with their daily needs and/or decisions.

· If you see your son doing something that concerns you and makes you want to talk to him about it, ask another adult to discuss it with him.  The benefits of this approach are:

i. The other adult will likely have another perspective on your concern.

ii.  The input to your son will be much better received if it comes from another adult.

· DO learn who all the scouts are.  Meet them, watch them, chat with them, mentor a few when an opportunity arises.

· DO keep one eye open watching the boys.  If you see scouts doing something that is truely dangerous or illegal, please intervene.

The scoutmasters cannot be everywhere and are very appreciative of additional parental supervision.  However, be sure to first ask yourself "Can I live with the consequences of what might happen?"  We often hear from the scouts that there's too much parental intervention, so we all need to be careful in this area.

· DO help with coverage.  There will be various times during the week when adults are needed for coverage at base camp or elsewhere.

· DO consider helping with merit badges or advancement support.  If you're a merit badge counselor, opportunities may exist to work with the scouts that take the initiative.  Coordinate this beforehand with the scoutmaster.

· DON'T lend your cell phone to a scout or use cell phones in the camp area. Scouts should not have them.  Defer requests to use cell phones to the scoutmaster.  Try to use your phone out of site of scouts.
· DO respect the "godfather area".   

The godfather tent and screenhouse area is off limits to scouts, unless given permission to enter.  Any adult may grant a scout permission to enter.
· DO adhere to the "two deep" rule at all times.

(1) With a single scout, there must be at least two adults.
(2) With a single adult, there must be at least two scouts.

· DO adhere to troop communication protocol:

a. Scoutmasters direct troop communication through the SPL/ASPLs.

b. Adults direct troop communication through scoutmaster or designee.

c. In an emergency requiring urgent action, do what's necessary.

· DO adhere to the troop outing guidelines, driven in part by the Yankee Clipper Council requirements.  Any adult planning to stay overnight needs to be registered with the troop.
· DO understand how meal payments work.  Adults pay $5.00/meal that they eat at camp.  The troop will pay the meals for adults who stay and help three or more "full" days.

· DO expect lots of "down time" and have fun (the boys definitely will).

Consider taking a hike, canoe/kayak ride, going to rifle/archery ranges or bringing some reading.

